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[Name of project] MTEBRB, Date of report]: Jan 29, 2015

Project annual report rating

Item rated _ Rating provided

Overall quality of the report

|

Does the project still fit with the Country office Strategic
direction

Is the project still Relevant within the country setting

Sustainability

Efficiency: Financial performance (overall)

Efficiency: Financial performance (reporting period)

Effectiveness: Activity implementation (overall)

Effectiveness: Activity implementation (reporting period)

Partnership Effectiveness (if applicable)
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Total

Partnership Effectiveness (only for joint inter-UN agency initiatives)

Overall assessment

This report looks fine, which gave the readers a clear picture of the main work
done in 2014. One main shortcoming is that the language needs to be further
polished. The implementation is also good, with high delivery rate of 91%.

Sustainability (either separate or as part of the overall assessment)

To secure the project sustainability, attention must be paid on integration of and balance
between the boftom-up micro-effects and top-down macro-system and impacts during project
implementation. First, as the most important stakeholder, farmers focus on real effects and
benefits, To ensure the sustainability, real effects and benefits must be generated and
acknowledged by farmers to encourage their spontaneous application. On the other hand, as it
is a cross-sector, trans-industry and interdisciplinary mission to develop EE bricks and rural
EE buildings, a comprehensive and long-term system and mechanism must be established to
' make the project sustainable.

The marketization of EE bricks and rural EE buildings is a dynamic and inevitable
development progress with many stages (adoption, scaling-up and mainstreaming of the
technologies). As the intervention of the project is a systematic intervention at all dimensions
throughout the whole progress of the marketization, the project shall not only carry out
activities at the micro level, but also pay atfention to comprehensive establishment of a
sustainable marketization mechanism (infonmation, policy, financing mechanism, etc.).




L

Management steps to be taken

Review minutes written for 2014 PSC meeting; Meet with PMO to discuss TORs set
in AWP 2015; Monitor the implementation process.

Signed by: Liu Shijun
Ol/i/u( 6“{7 v

Date: Feb 2, 2015




~Annual Project Report

[Market Transformation of Energy Efficient Bricks and

Rural Buildings]

[Jahuary, 2015]

Basic Project Informatlon )

Executive Summary

The report covers the overall project implementation in 2014, including implementation
environment, main activities, outputs, outcomes, main measures taken to enhance project
sustainability and development efficiency, preliminary macro impacts, project management

(financial management, monitoring and evaluation, human resource management, risk management, -

inter-agency coordination and communication), etc. Besides, on basis of experiences and lessons
learnt from the project implementation in 2014,

The project progress generally met the requirements of the work plan with activities cartied out in
full swing and the delivery rate of 91%. According to the project progress at present, the project is
expected to accomplish all intended outcomes by completion as designed in ProDoc. During the
reporting period, the project made breakthroughs in -developing sustainable information
dissemination mechanism, promoting market transformation policy system synthetically. The
project has also made innovative institutional arrangement in 2014.

Background




Development Context

This project contributes to the reduction of GHG emissions through the transformation of the
Chinese rural buildings market towards more energy-efficient building materials (mainly bricks)
and technologies. It is in line with the GEF’s climate change sirategic programs on Promoting
Energy Efficiency in Residential and Commercial Buildings (SP-1}; and, Promoting Energy
Efficiency (EE) in the Industrial Sector (SP-2). It is comprised of activitics aimed at improving
energy efficiency and promoting the widespread adoption of energy-efficient bricks, as well as
energy cfficient building technologies and practices in the building markets in rural China. The
proposed project will positively respond and make great contribution to the sirategy and policy of
the Government of China conceming energy efficiency in rural areas through its close linkage with
the new government campaign on “Building a New Socialist Countryside” and promoting the
upgrade of brick products and production technology of rural brick plants and the application of EE
buildings, promoting the sustainability of rural brick industry, improving the living standard of rural
residents thus increasing energy efficiency in rural areas.

Project Objectives and Strategy

The goal of the project is the reduction of GHG emissions from brick manufacturing and the
commercial & residential {C&R) buildings in Chinese rural areas.

The objective of the project is the removal of barriers that have persistently hindered the
widespread development and application of EE bricks and EE buildings in rural China, The major
focus of the project will invelve addressing the key barriers (policy, technical, informational, and
financial} that currently hinder the rural buildings market from adopting EE bricks and EE
buildings. The project will also help the government to strengthen its capability to develop and
implement EE bricks and EE buildings activities in a market environment. This project will address
these barriers through a combination of training and capacity-building, learmning by doing, and
technical assistance activities.

2. Key Results _

During the reporting period, the project made breakthroughs in developing sustainable information
dissemination mechanism, promoting market transformation policy system synthetically. The
project has also made innovative institutional arrangement in 2014.

The project progress generally met the requirements of the work plan with activities carried out in
full swing and the delivery rate of 91%.The construction of demonstration project has played its
preliminary demonstration role nationwide while the construction of replication project has carried
out in 13 provinces and cities within three climatic zones. Both of the projects have come forth a
batch of models on EE bricks and EE buildings that adapted to different climatic conditions,
different level of economic development, and different rural energy and environment system
characteristics. What’s mote, the project has made great progress in developing sustainable market
transformation mechanism and obtained new results in information dissemination, policy
development and financial incentive mechanism etc.

According to the project progress at present, the project is expected to accomplish all intended
outcomes by completion as designed in PreDoc,

Project Outcomes
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Sustainability

To secure the project sustainability, attention must be paid on integration of and balance between
the bottom-up micro-effects and top-down macro-system and impacts during project
implementation. First, as the most important stakeholder, farmers focus on real effects and bengfits.
To ensure the sustainability, real effects and benefits must be generated and acknowledged by
farmers to encourage their spontaneous application. On the other hand, as it is a cross-sector,
trans-industry and interdisciplinary mission to develop EE bricks and rural EE buildings, a
comprehensive and long-term system and mechanism must be established to make the project
sustainable,

The marketization of EE bricks and rural EE buildings is a dynamic and inevitable development
progress with many stages (adoption, scaling-up and mainstreaming of the technologies). As the
intervention of the project is a systematic intervention at all dimensions throughout the whole
progress of the marketization, the project shall not only carry out activities at the micro level, but
also pay attention to comprehensive establishment of a sustainable marketization mechanism
(information, policy, financing mechanism, etc.).

e Information dissemination mechanism that satisfy the needs of farmers:1) make full use
of the advantage of existing information network, connected EE Brick Website and Rural

EE Brick Website with socialism new rural construction website and rural energy
environment website, form a diffusion channel with broader coverage and targeted
audience; 2) give play to the interaction function of the network platform, realize the
interactive technology of remote diagnosis, technical gnidance and training, and give
play to the optimal effect of experts; 3) draw lessons from the successful experiences of
GEF TVE projects and other GEF projects of MoA, pay more attention to the use of TV,
radio and such modes of transmission that are popular among farmers in the design of
project comprehensive promotion scheme; maximize the sharing of project information,
technology transmission and demo results display, raise the enthusiasm and passion for
understand and involvement in the project.

® Exploring all-round multi-level system of policies and regulations: by conducting a
survey assessment of the policy af home and abroad, the project study to develop and

improve the law and regulation system and policy implementation ability on the
promotion of EE brick and EE building at national and local level. Related research
includes not only the general administrative laws and regulations, but also includes
technical policies such as EE brick production technology and standards, construction
specifications, rural EE building design standards and construction specification, thus
forming all-round multi-level system of policies and regulations, then create a favorable
policy environment for the application of rural EE brick and EE buildings.

e Sustainable financing partnership: according to the assessment on technical ability and
obstacle of investment and financing, the project offer technical assistant through
financing and business plan by way of technical training, to overcome the shortage of
technical ability, promote the establishment of market connection between investment
side with financing side, and exploring a effective incentive mechanism, thus forming a
sustainable financial market of EE brick and EE building,

®  Advanced applicable technology demo that accord with the features of rural area: rural
EE building markets. is different from that of urban area in low tolerance in economy,
complex requirement for building function, high requirement for building weather
resisting property, poor technical implementation and quality control, impetfection of




policy environment. Thus put forward different requirement for building style, materials,
thermal insulation technology. The project carried out systematic research on EE
building material and rural EE building construction techniques and practices, based on
the survey assessment according to different climate and resource conditions, abide by
the principle of fully rely on experts and fully respect the wishes of residents and
enterprises, explore demo scheme with advanced applicable technology that suited local
rural features, guarantee the smooth implementation of demo project construction.

Partnership Effectiveness

The main indicators for measuring development effectiveness are relevance, performance and
success, Success relies on impact, sustainability, contribution to capacity building, etc.

Relevance: The progress in 2014 well proved that the project objectives and activities are in line
with and have promoted the nationals targets and campaigns and effectively contributed to MDG
and UNDAF;

Performance: It is too early to evaluate the performance via results and efficiency at this stage, but
so far the project implementation result is positive. In addition to the 18 replication sites promised
in PPG, the project added 60 replication sites without increasing the budget. Based on the
implementation in 2014, it is practical though challenging (number of pilot projects and sites all
exceeded ProDoc. design). This will greatly increase the ECER amount and improve the efficiency
of GEF funds.

Impact: the project focuses not only on the bottom-up micro results such as the amount of energy
conserved, GHG emission reduced and people trained, but also on the top-down macro impacts on
the social, political and economic system. Therefore, the project added the following contents to the
original designed activities in 2014:

e The standard/code of EE bricks promised is enhanced to systematic standards and codes
of EE bricks and rural EE buildings. A complete technical and policy system will be
preliminary established, including rural EE building materials and the application, EE
building design, construction, monitoring and evaluation,

e The budget of 2015 has prepared to ensure the project objective as well as to consider
the possibility of South-South cooperation, thus to enlarge the regional and global
impacts of GEF/UNDP funds;

e  Sustainability: Please refer to the “Sustainability” section;

e Contribution to capacity building: Footage shooting for the project science film of EE
brick-making techniques was completed, with the film expected to be produced in 2013;
additionally, the technical training materials of EE brick-making and rural EE buildings
were developed and distributed nation-wide through the promotion workshop of project
demonstration achievements. All these activities played a positive role in enhancement
of the sustainability of the project capacity building.

Cross-cutting Issues

Besides ECER and improving global and local air quality, the project also: 1) improved the indoor
air quality through building energy conservation and reduction of coal firing for house heating; 2)
greatly reduced the consumption of clay and land resources through technical improvement and EE




brick production.

The investigation in 2014 showed that just like other rural areas in China, women in the project
sites were left home while men went to work in the cities. Lack of labour is a common problem.
However, traditional brick making requires hard labour in poor working environment, which is not
suitable for women. Thus, lack of labour and raising cost of labour force restricted the development
of rural brick making sector. The project has improved the technology and the working condition,
thus provided women with working opportunities in EE brick production sector. In the future
monitoring and evaluation, the project will record and assess the change of employment of men and
women, and quantify the contribution of the prOJect in improving women employment and gender

cquity.

3. Project Management and Oversight

Implementation statas

In the implementation of the project in 2014, national and local PMOs generally complete the tasks
with good quality and quantity according to the requirements of the work plan;  according to the
progress at present, the project will complete all goals and outcomes by the end of the project.

Human Resource Management

Human resource management of the project includes PMO staff, CTA and experts. Following
measures were taken in 2014+

1) Based on the experience in 2013, positions of staff and experts were specialized and TORs
were developed for the tasks in 2014;

2) Based on the assessment of their work in 2013, contracts with some of the PMQ staff and
experts were renewed,;

3) Recruited local experts in EE bricks and EE buildings at pilot sites in addition to national
experts, who played a positive role in successful project implementation at each pilot site.

In 2014, the project was well managed with high efficiency. The coordination and cooperation was
smooth and the results were satisfying.

Monitoering and Evaluation
1) Daily M&E system:

Institutional arrangement: The project M&E was carried out under the leadership and supervision of
TPR and PSC. The daily M&E was organized by the national PMO and carried out by the national
PMO, the expert consultation committee, local PMOs and the construction management partners.

Procedure: 1) According to the requirements in the project document, the national PMO developed
the annual work plan with detailed M&E indicators and plan; 2) The expert consultation committee,
local PMOs and the construction management partners submitted progress reports to the national
PMO; 3) The national PMO organized supervision and monitoring of project activities progress and
quality, as well as the evaluation and assessment of important activities; 4) The APR was prepared
by the national PMO and submitted to PSC and TPR for approval.

2) M&E in 2014includes:

i) Further refined the indicator system in 2014 annual work plan based on the ProDoc; ii )Developed
M&E methodology and implementation plan of energy efficiency of EE bricks and rural EE
buildings and catried out M&E activities accordingly; iii) Organized review of outputs of key




activities of 2014; iv) PMO carried out more than twice site visits to each pilot and on-going
replication sites;

1) Response to the midterm evaluation suggestion:

The evalvation report had made a satisfactory conclusion on the overall implementation of 2013
and proposed the role of GEF in intervention and influence. In 2014 PMO held the meeting with
stakeholders and local PMO, and under the gnidance of the technical adviser from UNDP and NSC,
launched special activities in 2014 work plan from the respects of information system, evaluation
on the cost efficiency of demo and replication sites, implementation of EE brick national standards.
At present, all activities ate in progress, and will achieve the final outcomes in 2015-2016.

Practices in 2014 showed that the operation of track evaluation system was timely and effective,
related work plan have provided sufficient funds budget guarantee for the implementation of track
evaluation.

Risk management

Main risks in 2014 were basically the same with those in 2013, which were: 1} How to achieve and
identify the demonstration effects and promote to stakeholders; 2) How to realize effective
management, with the consideration of different regions, sectors, departments, fields, objectives
and levels, especially to encourage local project teams and to ensure the full-cycle-quality-contral
of project implementation. However, all risks were timely and effectively controlled by the PMO
with the guide of UNDP (see section 1 and section 2). The project was smoothly implemented.

Communication and advocacy

Communication and advocacy {C&A) is one of the 4 components of the project and systematic and
specific activitics were designed. C&A is also one of the major project management procedure and
methods. For both project activities and management, C&A has carried out activities focus on the
following aspects in2014: 1) to remove the batriers that hinder the stakeholders, especially farmers
and rural companies, accessing related information and to establish sustainable information
dissemination mechanism; 2) for the project management, to establish efficient institutional
arrangement and normative operation system, including PSC, expert consultation committee,
website, etc.; 3) to visit the project sites regularly and to discover and involve important
stakeholders, thus to improve the project activity design and to enlarge the impacts and partnership
base.

Special note: The project has carried out series of information dissemination activities beyond the
original design of the project documents and achieved initial outcomes, which further strengthened
the project impacts and sustainability (please refer the section 2 for details).
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5. Management recommendations

The management strategy of 2014 includes scientific decision—mé.king, timely

adjustment, integration and opening, adaptation to local conditions, and public participation.

Scientific and rigorous working procedure: According to the GEF/UNDP rules and
based on PMO’s over 10-year experience in implementing GEF/UNDP projects,
the project is managed normatively, systematically and comprehensively: 1) Based
on the investigation, study and expert consultation, the annual workplan was made
with full consideration of the logical connection between activities and various
possible restrains; 2) the procurement of services and equipment; 3) rigorous
monitoring and supervision of project implementation; 4) results evaluation and
assessment and quality control by expert team; 5) develop scientific and practical
monitoring and evaluation plan, as well as recording and reporting system; 6)
regular communication with UNDP and the financial service provider to be guided
timely; 7) continuous management capacity building of the project teams,
especially local project teams. _

Flexible and quick adjustment: As mentioned in section 2, new project activities

and management mechanism were added based on the changed situation and
deepening understanding, thus the project sustainability and GEF/UNDP impacts
are enhanced and the project objectives and outcomes are ensured.

The implementation strategy of being integration and opening is the key to
guarantee project success and expansion of the GEF macro-impact (timely
adjustment with project objectives unchanged, open selection of technologies and
products, open management arrangements); PMO further consolidate cooperation
with related agencies, such as wall material innovates Work Committee China
Association of Circular Economy, China Bricks & Tiles Industrial Association,
Ministry of Housing and Urban-Rural Development, China Academy of Building
Research, Xi'an Research &Design Institute of Wall & Roof Materials and local
PMO, to relies resource sharing and activities complementary. The project have
promoted the mnovation of wall materials and speed up the Bricks and
tiles industry upgrading in China, also prompt the application of EE brick in EE
building in rural areas. Meaning time, the strategy ensures the smooth
implementation of project activities, and the accomplishment of outcomes and
outputs and the establishment of a sustainable mechanism for GEF intervention.
Adaptation to local conditions: With project objectives kept unchanged, technical
implementation and management methods were made flexibly to be targeted and

adapted to different local conditions (differences in management capacity,

~ economic development levels, resources of wall materials, living habits of local

people, etc.) of the pilot sites. According to the changed practical situation of
project in 2014, to ensure the smooth implementation of the project, the
demonstration sites and implementation strategy were adjusted and the local
project management were rearranged in Gansu, Sichuan, Hunan and Anhui
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Provinces through meetings.

® Public participation: As the application and replication of EE bricks and rural EE
buildings involves actual benefits of the mass rural residents, farmers’ participation
in project implementation is necessary to ensure smooth project implementation
and sustainable project results. The project made encouraging fruits in this aspect
in 2014. For example, in construction of the extension project, farmers were -
involved via various forms of the meetings organized by the local project team :
throughout the whole process of planning, design and construction of the EE
buildings. Besides, farmers were also organized to visit the brick-making plants to
see the whole process of EE brick-making to learn the good quality of EE bricks,
thus they would become more active and initiative in adopting EE bricks and EE

buildings.

6. Annexe/s -
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